
Proposal for Amendment to Church Bylaws 

 

 Over the last two and one half years a Bylaws Review Committee and the Deacons have 
been reviewing our Church Bylaws for needed updates.  The review committee consisted of Don 
Hendrix, Tom Hooker, Sharon Alexander, Bud Leonard, and Jim Crafton.  There will be a 
presentation of the proposed amendments and opportunity for discussion at the quarterly 
business meeting on July 29, 2015. 

 Most of the changes represent clarification in language and corrections to spelling or 
capitalization, none of which affects intent.  The revised version of the Bylaws is attached.  
Listed below is a summary of the primary changes and updates proposed by the committee and 
approved by the Deacons.   

 

Art./Sect./Par.  Item 

III, 2   Add statement on source of biblical authority for church 
• In case challenges or disputes arise 

III, 3   Add statement on marriage and sexuality 
• To protect church & ministers in current societal issues 

VI, 2, H  Added means of notice of special meetings or agenda items 

VII, 4   Added a Board of Trustees 
• Selected by deacons 
• Handle legal & property matters 
• Serve as Board of Directors 

VIII, 1    Include names of core committees 

IX   Rewrite section on ministry organizations 
• To account for current practice 

XIV   Modified process for amending bylaws 

Deleted  Deleted Church Council organization 
• Planning now done through Staff and Deacons 
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Bylaws 
	  

First Baptist Church of Hendersonville 
	  

PREAMBLE 
	  
We declare and establish these Bylaws to preserve and secure the principles of our faith and to 
govern the body in an orderly manner. These Bylaws will preserve the liberties of each individual 
church member and the freedom of action of this body in relation to other churches. 
	  

I. NAME 
	  
This body shall be known as the First Baptist Church of Hendersonville, and is located at 312 Fifth 
Avenue West, Hendersonville, North Carolina, 28739. 
	  

II. OBJECTIVES 
	  
To be a dynamic spiritual organism empowered by the Holy Spirit to share Christ with as many 
people as possible in our church, community, and throughout the world. 
	  
To be a worshipping fellowship, experiencing an awareness of God, recognizing His person, and 
responding in obedience to His leadership. 
	  
To experience an increasingly meaningful fellowship with God and fellow believers. 

To help people experience a growing knowledge of God and man. 

To be a church which ministers unselfishly to persons in the community and the world in Jesus’s 
name. 
	  
To be a church whose purpose is to be Christlike in our daily living by emphasizing total 
commitment of life, personality, and possessions to the Lordship of Christ. 

	  
	  
	  

III. STATEMENT OF BASIC BELIEFS 

Section 1.  General 

We affirm the Holy Bible as the inspired and inerrant word of God and the basis for our beliefs. 
We believe God is revealed to us in the Bible as Father, Son, and Holy Spirit, each with personal 
attributes but without division of nature, essence, or being; equal in every divine perfection and 
executing distinct but harmonious functions in the great work of redemption consistent with the 
Baptist Faith and Message as adopted by the Southern Baptist Convention in 2000. We voluntarily 
band ourselves together as a body of baptized believers in Jesus Christ, personally committed to 
sharing the good news of salvation to lost mankind.  The ordinances of the church are believer's 
baptism and the Lord's Supper. 
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Section 2.  Statement of Biblical Authority 
The statement of basic belief does not exhaust the extent of our faith.  The Bible itself, as the 
inspired and infallible Word of God that speaks with final authority concerning truth, morality, 
and the proper conduct of mankind is the sole and final source of all that we believe.  For 
purposes of church doctrine, practice, policy, and discipline, our Board of Deacons jointly with 
the Senior Pastor is the Church’s final interpretive authority on the Bible’s meaning and 
application. 

	  

	  
	  
	  
	  
	  
Section 3.  Statement on Marriage and Sexuality 
We believe marriage is the uniting of one man and one woman in covenant commitment for a 
lifetime.  We believe that God intends sexual intimacy to only occur between a man and a 
woman who are married to each other.  We believe that God has commanded that no intimate 
sexual activity be engaged in outside of a marriage between a man and a woman. 
We believe that any form of sexual immorality, such as adultery, fornication, homosexuality, 
bisexual conduct, bestiality, incest, pornography, or any attempt to change one’s sex, or 
disagreement with one’s biological sex is sinful and offensive to God. 
	  
We believe that God offers redemption and restoration to all who confess and forsake any sin, 
seeking His mercy and forgiveness through Jesus Christ. 
We believe that every person must be afforded compassion, love, kindness, respect, and dignity. 
Hateful and harassing behavior or attitudes directed toward any individual are to be repudiated 
and are not in accord with Scripture nor the doctrines of this Church. 
	  
It is the policy of this Church that the only marriage ceremonies to be conducted in this Church 
or by any of its ministers shall be between one man and one woman. 

IV. POLITY AND RELATIONSHIPS 

Section 1.  Congregational Governance. 
The government of this Church is vested in the body of believers who compose it.  Persons duly 
received by the members shall constitute the membership. The Church shall  act only through its 
members as a corporate body by vote of the membership or as authority is delegated herein or by 
specific action of the Church.  The Church is defined for purposes of  these  Bylaws to mean all 
members who have the authority to vote on any matter. 
	  
Section 2.  Delegation of Congregational Powers. 
The Church shall select and elect committees to serve the church and make recommendations to 
the Church for such action as is deemed appropriate.  However, by action of the Church, it may 
designate in writing and give to the various committees authority to do acts designated without 
consultation with the membership. Other delegated powers are assigned to the Pastor, Staff, Board 
of Deacons, and Board of Trustees as described in these Bylaws. 
	  
All internal groups created and empowered by the Church shall report to and be accountable only 
to the Church, through the Deacons, unless otherwise specified by Church action.  The Board of 
Trustees is accountable only to the Church, but may make reports to the Board of Deacons from 
time to time to share information. 
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Section 3, Body of Volunteers 
The ministries of the Church shall be served by volunteers who will provide various services of 
and to the church, individually or in groups.  The role and services of each volunteer or group of 
volunteers, other than Church elected committees, shall be defined and supervised, directly or 
indirectly, by a minister of the church.  No volunteer shall have the authority to bind the church 
contractually or otherwise unless explicit written authority to do so is delegated by the Church. 
	  
Section 4.  Autonomy. 
This church is subject to the control of no other ecclesiastical body. Insofar as the Church 
determines, this church will cooperate with and support the local association of Southern Baptist 
churches, the North Carolina Southern Baptist Convention, and the Southern Baptist Convention. 
	  

V. CHURCH MEMBERSHIP 

Section 1.  General 
This is a sovereign and democratic Baptist church under the Lordship of Jesus Christ.   The 
membership retains unto itself the exclusive right of self-government in all phases of the spiritual 
and temporal life of this church.  The membership reserves the exclusive right to determine who 
shall be members of this Church and the conditions of such membership. 
	  
Section 2.  Conditions of Membership. 
The membership of this Church shall be composed of persons who have confessed Jesus Christ as 
their Savior and Lord, who have been baptized by immersion, and who have been received by 
majority vote of members present and voting. The requirement of immersion baptism may, on 
recommendation of the Pastor and consent of the Deacons, be suspended in cases of physical 
impossibility or severe hardship. 
	  
Section 3.  Means of Reception. 
Any person may offer oneself as a candidate for membership in this Church.  All such candidates 
shall be presented to the Church, at any regular church service, for membership in any of the 
following ways: 

A.   By profession of faith and for baptism according to the policies of this church. 
B.   By promise of a letter of recommendation from another Baptist church. 
C.   By restoration upon a statement of prior conversion experience and baptism in a Baptist 

church or other churches of like faith when no letter is obtainable. 
	  
Section 4. Procedure 
Any  person  may  present  themselves  for  membership  at  any  regular  church  service  or  by 
application to any church pastor. The Senior Pastor or his designee shall counsel and recommend 
each such person concerning membership.  All prospective members who meet the Conditions of 
Membership and receive the recommendation by the Senior Pastor or his designee shall be voted 
on for membership at the next regular Church business meeting.. 
	  
Section 5.  Privileges of Members 
	  

A. Every member of the Church is entitled to vote at all elections and on all questions submitted 
to the Church in conference, provided the member is present or provision has been made 
for absentee balloting. 
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B. Every member of the Church, over the age of 18, is eligible for consideration by the 
membership as candidates for elective offices in the Church in keeping with the teaching 
of the scriptures unless otherwise specified in these Bylaws. 

	  
C. Every member of the Church may participate in the ordinances of the church as administered 

by the Church. 
	  

D. Members shall have access to the principal records of the church including minutes of its 
governing body and principal financial reports. However, consistent with Baptist doctrine 
and practice, these rights shall not include the right to review or inspect individual donor 
records or personnel files. 

	  
Section 6.  Termination of Membership 
Membership shall be terminated in the following ways: 
	  

A.  Death of the member. 
	  

B.  Dismission to another Baptist church. 

C.  Exclusion by action of this Church, or 

D.  Erasure upon request or proof of membership in a church of another denomination. 
	  

E.  By Personal Request of the Member.  Any member shall be removed from the roll upon 
request by that member to the Pastor or Deacons. 

	  
Section 7.  Discipline 
It shall be the practice of this church to emphasize to its members that every reasonable measure 
will be taken to assist any troubled member.  The Pastor, other members of the church staff, and 
Deacons are available for counsel and guidance.  The attitudes of members toward one another 
shall be guided by concern for redemption rather than punishment. 
	  
Should some serious condition exist which would cause a member to become a liability to the 
general welfare of the church, the Pastor and the Deacons will take every reasonable measure to 
resolve the problem in accord with Matthew 18.  If it becomes necessary for the Church to take 
action to exclude a member, a two-thirds vote of the members present at a church business meeting 
is required; and the Church may proceed to declare the person to be no longer in the membership 
of the church. All such proceedings shall be pervaded by a spirit of Christian kindness and 
forbearance. 
	  
The Church may restore to membership any person previously excluded, upon request of the 
excluded person, and by vote of the Church upon evidence of the excluded person's repentance 
and reformation, a two-thirds vote of the members present being required. 
	  
Section 8. Watch-care 
Persons who do not wish or are not eligible for regular membership may request to come under 
the watch-care of the church, and may be received in such a relationship upon their request and 
affirmative vote of the Church in business session.  Such persons are encouraged to participate in 
the life and ministry of the Church but shall not have the membership rights of voting or holding 
office in the Church. 
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VI. CHURCH MEETINGS 
	  
Section 1. Worship Services 
	  

A.  Regular Services. The Church shall meet regularly each Sunday, and at other times as 
scheduled, for the worship of Almighty God.   Prayer, praise, preaching, instruction, 
missions and evangelism shall be among the ingredients of these services.  The Senior 
Pastor or his designee shall direct the services. 

	  
B. Other Meetings. Any other church meetings compatible with the advancement of the 

church's objectives must be approved by the Senior Pastor or his designee. 
	  
Section 2.  Business Meetings 
	  

A. Annual Meeting. The annual meeting of the Church shall be held not later than December 
30th of each year for the election of lay leadership and committees.  The election of some 
officers may, at the discretion of the Church or as set forth in these Bylaws be held at some 
other regular or called meeting. 

	  
B. Quarterly Meetings. The Church shall hold regular business meetings quarterly as set by 

the Pastor in consultation with the Deacon Chairman. 
	  

C. Special Business Meetings 
	  

1. At any regular gathering of the Church, the Pastor or Chairman of the Deacons may call 
for an immediate business meeting to act upon the appointment of messengers to 
meetings of the local association, state, and national Southern Baptist Conventions. 

	  
2. The Church may conduct called business meetings to consider matters of special nature 

and significance. A one-week notice must be sent for the specially called business 
meeting unless extreme urgency renders such notice impractical. The notice shall be 
sent according to Article VI, Section 2, Paragraph H.. A special business meeting may 
be held at a Sunday service or Wednesday night. Special business meetings may be 
called by the Pastor, the Chairman of the Deacons, a majority of the Deacons or the 
Chairman of the Board of Trustees. No matter shall be considered at the called meeting 
except that for which it was called and previously announced. 

	  
3. In the event of an emergency, the Pastor, Chairman of the Deacons, or Chairman of the 

Board of Trustees may, with consent of a majority of the Deacons, call an emergency 
meeting without formal notice to the Church. Such notice as is possible will be given 
to the Church, and action is limited to the items requiring the emergency meeting. Such 
emergency meetings shall not be subject to the special procedures set forth in 
subsection G below. No meeting under this provision may be called in regard to 
personnel matters. 

	  
D.  Quorum.  A quorum for any business meetings of the Church consists of those voting 

members who attend the business meeting. 
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E. Moderator. The Chairman of the Board of Deacons shall be the moderator to preside over 
the Church's business meetings.  In the absence of the Chairman of Deacons, the Vice- 
Chairman of Deacons shall preside and in the absence of both, the Chairman of the Board 
of Trustees shall preside. In the absence of all three, the Pastor may moderate the meeting 
or call the Church to order and preside for the election of an acting moderator for that 
particular meeting. 

	  
F.  Parliamentary Rules.  In business meetings good parliamentary law shall be followed, 

using the most current edition of Robert's Rules of Order as a general guide. The moderator 
may, absent objection or with the consent of the majority, deviate from such rules in the 
interests of full discussion and harmony. 

	  
G. Matters Requiring Special Procedures.  On any motion properly before a business 

meeting dealing with the purchase or sale of real property, the assumption of church debt, 
the employment terms or salaries of church staff, the removal of officers, the modification 
in the overall budget exceeding $25,000, or the affiliation relationships of the church, 
where the membership has not been given notice of the general subject and nature of the 
proposals to be voted upon at such a meeting, any member may, by request at such a 
meeting, require that the motion be referred to the Deacons and/or Trustees and the 
appropriate committee, who will have up to thirty days to make a non-binding 
recommendation regarding the proposal.  The congregation may vote upon the motion at 
the next special or regular business meeting. 

	  
H. Notice. Except where otherwise required by these Bylaws, any requirement of notice for a 

meeting or item of business to be presented shall be satisfied by any two of the following; 
1) if announcement is made at all Sunday morning worship services at least one week in 
advance of any meeting or action, 2) notice is provided in any regular or special church 
newsletter mailed at least ten days in advance, or 3) email communication at least one week 
in advance. 

	  
I. Voting. Unless otherwise designated, all matters of business shall be decided by a majority 

vote of the members present and voting.  Voting by proxy or absentee ballot shall not be 
permitted. Except as otherwise set forth in these Bylaws, the moderator in his discretion 
shall designate the manner of voting, except that the members may by motion made and 
adopted require a written ballot. 

	  
J. Minutes.  The Church Clerk shall keep written minutes of each business meeting and 

preserve them when approved as part of a permanent church record. A copy of the minutes 
of the church shall be kept at the church office. 

	  

VII. CHURCH OFFICERS 

Section 1. General 
All who serve as officers of the Church shall be members of this church.  The officers of this 
church shall be the Senior Pastor, Chairman of Deacons, Chairman of the Board of Trustees, 
Associate Pastor of Administration, Church Clerk, and Church Treasurer. 



10 
	  

Section 2. Senior Pastor 
	  

A. Duties. The Senior Pastor is responsible for leading the church to function as a New 
Testament church. The Pastor will lead the congregation, the organizations, and the church 
staff to perform their tasks. The Pastor shall have full authority over the staff and the staff 
shall be responsible to the Pastor.  He may serve as moderator, in the absence of the 
Chairman of Deacons, the Vice-Chairman of Deacons, and the Chairman of the Board of 
Trustees in business meetings in keeping with the rules of order and as authorized by these 
Bylaws. The Pastor is the leader of pastoral ministries in the church. All further references 
to “the Pastor” in these Bylaws are intended to mean Senior Pastor.  He works with the 
Deacons and the church staff to: 

	  
1) lead the church in the achievement of its mission, 
2) proclaim the gospel to believers and unbelievers, 
3) care for the Church's members and other persons in the community. 

	  
B. Call.  A Pastor shall be chosen and called by the Church whenever a vacancy occurs.  The 

election shall take place at a meeting of the Church called for that purpose, of which at 
least one week's notice has been given as provided in Article VI, Section 2, Paragraph H. 

	  
Pastor Search Committee. A pastor search committee shall be elected by the Church to 
seek out a Senior Pastor, when that office is vacant, and its recommendation will constitute 
a nomination.   The committee shall bring to the consideration of the Church only one 
candidate at a time.  Election shall be by written ballot at all morning worship services on 
a given Sunday that has been specified by the Search Committee; an affirmative vote of 
three-fourths of those present being necessary for a choice.  The Pastor, thus elected, shall 
serve until the relationship is terminated by his request or the Church's request. 

	  
C. Employment Policies. The Personnel Committee shall establish and set forth appropriate 

employment policies in regard to the Pastor, and review such policies as needed. Such 
policies shall not constitute a contract and are subject to modification. 

	  
D. Termination. The Pastor is called to serve until the relationship is dissolved at the request 

of either the Pastor or the Church. 
	  

1. Resignation. The Pastor may relinquish the office as Pastor by giving at least two weeks' 
oral or written notice, with a specific date of resignation, to the Chairman of the Board 
of Deacons.  The Pastor together with the Chairman of the Board of Deacons will 
prepare a statement to be shared with the congregation on a subsequent Sunday 
morning.  A written resignation or an oral resignation delivered at a Sunday morning 
service or business meeting of the church, if without conditions, shall be final and 
binding.  If any resignation is subject to conditions it shall be effective and binding 
when accepted by majority ballot vote of the Church. 

	  
2. Removal. At the consent of the Deacon body and the Board of Trustees, the Pastor may 

be removed by a majority ballot vote of the members of the Church who are present 
and voting at a properly called meeting.  Such a vote may be held only at a meeting in 
regard to which notice has been sent according to Article VI, Section 2, Paragraph H 
of these Bylaws and the Pastor is provided an opportunity to be heard.  Such a process 
and vote may be initiated by the recommendation of the Board of Deacons. 
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a.  The officers and the members shall make every effort to follow Biblical principles 
including the process set forth in Matthew 18 in dealing with conflicts regarding 
the Pastor. A diligent effort should be extended to permit reconciliation of conflicts 
in a manner consistent with our Christian faith and doctrine. 

	  
b.  Removal shall be effective immediately upon the adoption of a motion terminating 

the pastor, but salary and benefits shall continue for not less than thirty days.  Any 
resolution to dismiss may also contain recommendations concerning other financial 
aspects of the termination including severance pay. 

	  
Section 3. Deacons 
	  
The Church shall elect and ordain Deacons who shall assist in the performance of pastoral 
responsibilities. 
	  

A. Number and Term. The number of Deacons shall be determined by the Church from time 
to time at a regular business meeting after having received a recommendation from the 
existing Deacon board. Deacons shall serve three year terms on a rotation basis. Each year 
the assigned term of office of one-third of the number of Deacons shall expire. An election 
shall be held to fill the vacancies and to add to or subtract from the number of Deacons if 
the Church has so determined. 

	  
B. Nomination and Election.  Nomination and election of Deacons shall be by the Church 

during Sunday morning worship services.  At least one week's notice shall be given to 
church members through the church newsletter concerning the date of nominations and 
election and the procedure to be followed. Prospective nominees shall have been members 
of the Church for at least one full year.  After serving a term of three years' assignment, a 
Deacon shall be eligible for re-election only after the lapse of at least one year. The church 
newsletter shall include a request for prayer and divine guidance in the nominations to be 
made and shall specifically enumerate scriptural passages such as I Timothy 3, Titus 1 and 
Acts 6 which the membership should study regarding Deacon nomination. 

	  
Each Church member shall be given the opportunity on the scheduled dates to place into 
nomination by ballot, a list of names of candidates equivalent in number to the number of 
Deacons to be elected. 

	  
Detailed procedures not covered in these Bylaws will be established and maintained by the 
Board of Deacons and revised from time to time as necessary. A copy of these procedures 
shall be kept in the Church Operations Manual. 

	  
A committee, consisting of six Deacons, shall be formed by the Deacon board to serve as 
a coordinating committee in the Deacon election process. The Chairman of Deacons and 
the church Pastor shall serve as ex-officio members of this committee. 

	  
At the end of the nomination period, this committee shall compile a list of nominees in 
order from the candidate with the most nomination votes to the candidate with the least. 

	  
The committee will evaluate the list of nominees in the following fashion: 

	  
1. The committee is guided, though not required, to work the list in the order 

of nomination votes received. 
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2. The Pastor shall have the opportunity to make recommendations from the 
list of nominees. 

3. The Pastor may petition the committee for withdrawal of any candidate he 
feels does not meet the qualifications of a Deacon. 

4. The committee shall select a number of candidates, equal to the number of 
vacancies to be filled, to contact initially. If a candidate removes himself 
from consideration, or is removed by the committee, another candidate 
will be selected from the list to replace him. 

5. This process will continue until a number of men equal to the number of 
vacancies available have agreed to serve. 

6. This slate of Deacons will be presented to the Church for affirmation by 
voice vote. 

	  
If a Deacon with at least six months remaining on his term vacates his office early for any 
reason, the Deacon election committee will select a candidate from the previous year’s list 
of nominees to fill the vacated term. The selection of the replacement will be affirmed by 
the Deacon body. 

	  
C. Ordination of Deacons. Ordination of the Deacons who have not previously been ordained 

shall be held at a regular worship service as soon as possible after the election. There 
shall be no obligation to constitute as an assigned Deacon one who has been a Deacon in 
another church; but in such instances as one might be chosen by this Church for 
assignment as a Deacon, his previous ordination by another church of like faith and order 
shall suffice for this church. 

	  
	  
	  
D. Duties.  Deacon Ministry.  In accordance with the meaning of the work and the practice of 

the New Testament, Deacons are servants to the church.  Their task is to serve with the 
Pastor in performing the pastoral ministries of … 

	  
(1) leading the church in the achievement of its mission, 
(2) proclaiming the gospel to believers and unbelievers, and 
(3) caring for the church members and other persons in the  community. 
(4) serving as a council of advice in conference with and to assist the Board of 
Trustees, the Pastor, and the ministerial staff in all matters pertaining to the 
welfare and work of the church. 
(5) leading the church by example to engage in a fellowship of worship, witness, 
education, ministry, and lifestyle application. 
(6) Provide information and advice to the Board of Trustees as requested from the 
Board of Trustees. 

	  
	  
	  
E. Organization. The Deacons shall establish regular meeting times.   A quorum for such 

meeting shall be 2/3rds of the Deacons.  The Deacons shall annually elect their own 
Chairman, Vice-Chairman and such other officers as they find appropriate. The Chairman 
shall serve as an ex-officio, voting member of the Board of Trustees. They shall arrange 
for regular meetings and such committees as are necessary in the discharge of their duties. 
The Pastor, or the Chairman of the Deacons, may call the Deacons into special session 
whenever need for such arises. 
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Section 4.  Trustees. 
	  

There shall be seven (7) members of the Board of Trustees with backgrounds consistent with the 
duties of the Board.  The Board of Trustees shall govern the Church in matters relating to the 
administration and maintenance of all Church property, property and casualty insurance, and shall 
serve as the corporate Board of Directors and have all statutory authority in matters of corporate 
governance. In other places in these Bylaws, the term, Trustees, shall mean Board of Trustees and 
Board of Directors. 
	  

A.  Number. There shall be seven (7) Trustees. The number shall consist of five (5) members 
at large, elected as provided herein, and the current Chairman of the Board of Deacons, 
and the current Treasurer as ex-officio, voting members. 

	  
B.   Tenure. Each Trustee, after the initial Trustees, shall be elected by the Board of Deacons 

to serve a five (5) year term.  A Trustee may not serve more than two (2) consecutive five 
(5) year terms. 

	  
C.  Qualifications.  Candidates for the Board of Trustees members at large shall meet the 

following qualifications: 
	  

1.   Must have been a member of Hendersonville First Baptist Church for a minimum of the last 
five (5) years at the time that service as a Trustee would begin. 

2.   Must be at least 25 years old. 
3.   Reflect and have demonstrated spiritual maturity, Godly wisdom, and a committed faith that 

evidences the lordship of Jesus Christ. 
4.   Be an active participant in the Church and have demonstrated a commitment to the mission, 

objective, and values of the Church. 
5.   Agree with the principles of the “Baptist Faith & Message – 2000” pursuant to the Church’s 

statement of Basic Beliefs in Article III. 
	  

D.   Nominations and Election.   Candidates for Trustee shall be nominated and elected by 
the Board of Deacons.   Trustees eligible for a second term may be considered to be a 
nominee, assuming they continue to meet the qualifications listed above. Nominees should 
be selected for providing a balance of skills to the Board of Trustees in such areas of legal, 
financial, personnel, insurance, and property. 

	  
The terms of the initial at large members of the Board of Trustees shall be as follows: one 
member for a one (1) year term; one member for a two (2) year term; one member for a 
three (3) year term; one member for a four (4) year term; and one member for a five (5) 
year term such that one (1) Trustee shall be elected annually. 

	  
Election shall occur in the fourth quarter of the church year and service shall begin on 
January 1 of each succeeding year. The Deacon Chairman shall appoint a nominating 
committee consisting of current or former Deacons to present a slate of at least one nominee 
for each open position. 

	  
E.   Officers of the Board of Trustees.  The Board of Trustees shall elect a Chairman, Vice 

Chairman, and Secretary from among the at large Trustees each year in the first quarter. 
No at large member of the Board of Trustees can simultaneously serve either as Chairman 
of Deacons or as Treasurer. 
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F.  Chair of the Trustees.  The Chairman of the Trustees shall serve as the President of the 
Church Corporation for purposes of North Carolina Law and shall moderate any meetings 
of the Board of Trustees.  The Chairman shall have all authority incident to the office of 
Chairman and such other duties as may from time to time be prescribed by the Trustees, 
not inconsistent with the Bylaws of the Church.  The Chairman may sign, with the 
Secretary or any other proper officer authorized by the Trustees or the Church, deeds, 
mortgages, bonds, contracts, or other instruments, which have been duly authorized to be 
executed, except in cases where the signing and execution thereof shall be expressly 
delegated by the Church, Bylaws, or Trustees to some other officer or agent of the Church. 

	  
G. Vice-Chairman of the Trustees. In the absence of the Chairman, or in the event of his or 

her inability or refusal to act, the Vice Chairman shall perform the duties of Chairman as 
described above.  When so acting, the Vice Chairman shall have all the powers of the 
Chairman. The Vice Chairman shall be the Vice President of the Corporation. 

	  
H. Secretary of the Trustees.  The Secretary of the Trustees shall be the Secretary of the 

corporation. The Secretary shall keep, on file, minutes of all meetings of the Trustees along 
with a register of the post office address, electronic mail address, and phone numbers of 
each Trustee.  In general, the Secretary shall perform all duties incident to the office of 
Secretary of the Trustees and will perform such other duties as from time to time may be 
assigned by the Chairman of the Trustees. 

	  
I. Election of Officers. The Chairman, Vice Chairman, and Secretary shall be elected by the 

Trustees for a term of one year or until their successor shall have been elected.  Officers 
may succeed themselves in their office. 

	  
J.   Duties and Powers.  The Trustees are responsible for and have the authority to do the 

following: 
	  

1.  Serve as the corporate Board of Directors.  In their capacity as Directors, they shall have the 
duties and responsibilities attendant to Directors as set out on N.C.G.S S55A-3-02, subject 
however to the limitations set forth in the Articles of Incorporation and Bylaws. The Directors 
shall not have power, except as expressly authorized by the Church or these Bylaws, to 
purchase or sell or encumber any real or personal property, to amend the Bylaws or Articles of 
Incorporation, or to bind the corporation to any contract that is not covered by the budget or is 
in excess of $50,000. 

2.   Claims:  Should any claim for compensation or damages be made by or against the Church 
(including any threatened, pending, or completed civil action or proceeding, whether civil, 
administrative, or investigative), the Trustees shall serve as the Church’s agents in such 
proceedings.  They are empowered to secure counsel and incur reasonable expense in such 
matters.  No civil action or proceeding may be initiated by the Church without the approval of 
two of the following:  the Church, the Deacons, or the Trustees.  The Trustees will insure that 
the Church carries adequate liability insurance coverage. 

3.   Buy, sell, borrow, mortgage, lease, or transfer any church property upon specific vote of the 
church authorizing such action. 

4.   Sign  legal  documents involving the  sale,  mortgage,  purchase,  or  rental  of property,  the 
borrowing of any funds, or other legal documents related to church approved matters. 

	  
K. Vacancy.   A Trustee vacancy because of death, resignation, termination of church 

membership, or otherwise shall be filled by the Board of Deacons for the unexpired portion 
of the vacated term.  The Deacons shall consider previously nominated, but not elected 
candidates, as well as other qualified candidates. 
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L.  Meetings. The Trustees shall meet at least quarterly at such a time and place as suggested 
by the Chairman. The Senior Pastor and Associate Pastor of Administration are always to 
be welcome at meeting of the Trustees.  Other staff members or church members may 
attend by invitation of the Trustees.  The annual meeting of the Trustees shall be on the 
first Tuesday following the January Deacon’s meeting or as set by the Chairman to occur 
within the month of January of each year. 

	  
M. Quorum.  Five (5) Trustees shall constitute a quorum and the affirmative vote of four (4) 

Trustees shall be required in order to pass any resolution or take any action.  A Trustee 
absent from a meeting may not submit a proxy vote but may attend any meeting and vote 
by telephone, or electronic means,  if said Trustee has participated in the discussion of the 
matter to be voted on. 

	  
N.  Resignation. A Trustee may resign their Trusteeship at any time by tendering a resignation 

in writing to the Chairman or, in the case of the resignation of the Chairman, to the 
Secretary.  A resignation shall become effective upon the date specified in such notice or, 
if no date is specified, upon receipt of the resignation by the Church at the principal place 
of business. 

	  
O. Removal. Any Trustee may be removed by a vote of at least five (5) Trustees or by a vote 

of two thirds (2/3) vote of the Board of Deacons. 
	  
	  
	  
Section 5.  Associate Pastor of Administration 
	  
In addition to the job duties assigned to this position in the Church Personnel Manual, the 
Associate Pastor of Administration will be responsible for signing documents on behalf of the 
Church that require the signature of a Church officer and that do not require the signature of the 
President, Secretary, or Treasurer. 
	  
Section 6.  Church Clerk 
	  

The Church shall elect a church Clerk for a term of three years.  Successive terms are permitted 
if so elected. The church clerk shall be responsible for keeping a suitable record at all official 
actions of the Church, except as otherwise herein provided. The clerk shall be responsible for 
keeping a register of names of members, with dates of admission, dismission, death, or erasure, 
together with a record of baptisms. The clerk shall issue letters of dismission voted by the Church, 
preserve on file all communications and written official reports, and give required notice of all 
meetings where notice is necessary, as indicated by these Bylaws.  The clerk shall be responsible 
for preparing the annual letter of the church to the association.  An assistant clerk shall be elected 
also. The Church may delegate some of the clerical responsibilities to a church secretary who will 
assist the elected clerk.  All church records are church property and shall be kept in the church 
office. 
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Section 7.   Treasurer 
	  
The Church shall elect a church Treasurer for a term of three years as its financial officer. 
Successive terms are permitted if so elected. It shall be the responsibility of the Treasurer to 
receive, preserve, and pay out, upon receipt of vouchers approved and signed by authorized 
personnel, all money or things of value paid or given to the church, keeping at all times an itemized 
account of all receipts and disbursements.  Those authorized to sign checks to accomplish the 
above shall be the Chairman of the Finance committee, the Chairman of the Board of Deacons, 
and either the Administrator or Financial Coordinator.  Any two of these three must sign checks. 
It shall be the responsibility of the Treasurer to render to the Church at each regular business 
meeting an itemized report of the receipts and disbursements of the preceding period.  The 
Treasurer's report and records shall be audited annually by an auditing committee.  The Treasurer 
and the Financial Coordinator shall be bonded, the church paying for the bond.  The church 
Treasurer shall be the Chairman of the Finance Committee and shall also serve as an ex-officio, 
voting member of the Board of Trustees. 
	  
Upon rendering the annual account at the end of each fiscal year and its acceptance and approval 
by the Church, the records shall be delivered by the Treasurer to the Church, who shall keep and 
preserve the account as a part of the permanent records of the Church. 

	  
	  
	  
	  

VIII. CHURCH COMMITTEES 

Section 1.  General 

The Church shall elect such committees as may be deemed necessary to carry out the various phases of 
the program of the Church efficiently and effectively. At a minimum, the Church shall have the following 
committees: Committee on Committees, Personnel, Missions, Properties, Finance, and Budget Planning. 
Church committees may be termed (with rotating terms) or standing, as deemed necessary. 
	  

Section 2.  Election 
The Church shall form all committees, determine their composition, assign duties, and shall elect 
their members annually at a time appropriate with the beginning of their terms.  Members of the 
Committee on Committees are nominated by the Church and elected by paper ballot of the Church. 
The Committee on Committees nominates church members to serve on the various committees 
and the Church votes on approving these nominees during a church business meeting.. 
	  
Section 3.  Composition, Duties and Election of Committees 
Termed committees normally serve a three-year term, rotating one third each year beginning 
January 1 and ending on December 31. Members of the Committee on Committees serve rotating 
two-year terms for terms running September 1 through August 31. The composition, duties, 
delegated powers, terms, and means of election of all committees shall be established by the 
Committee on Committees and set forth in a Committee Handbook made available to all church 
members. 



17 
	  

	  

	  
IX. CHURCH MINISTRY ORGANIZATIONS 

Section 1.  Ministry Organizations 

The ministries of the Church shall be designed to follow the example established by the early 
church as seen in Acts 2:42-47; notably worship, discipleship, missions, fellowship, and service. 
	  
Section 2.  Worship 
	  
The Church shall meet weekly for worship.  Worship services should include prayer and praise, 
along with teaching and preaching of the Word of God.  Worship services are to be planned and 
led by the Pastor and Associate Pastor of Worship, or their designees. 
	  
Section 3.  Discipleship 
	  
Sunday School shall be the primary organizational group within the church responsible for 
ministering to and meeting the spiritual, educational, and other needs of the members of the 
church.  Therefore, all church members are encouraged to join, associate with, and attend an 
established Sunday School Class of their choosing. 
	  
Sunday School leaders must be active members of the church and are to be enlisted under the 
supervision of the Associate Pastor of Discipleship.  Study material used in Sunday School 
Classes must be pre-approved by the Associate Pastor of Discipleship and teachers must indicate 
agreement with the year 2000 version of The Baptist Faith and Message. 
	  
The Church will provide regular opportunities for training and equipping believers to live as 
Christian disciples. 
	  
Section 4.  Missions 
	  
The Missions Committee shall be the primary planning organization for missions outreach, both 
locally and globally, with special emphasis given to the support of Southern Baptist missions 
through its agencies.  The Missions Committee shall submit an annual budget for funding the 
church sponsored mission efforts throughout the year and recommend annual goals for SBC 
special mission offerings such as the Lottie Moon Christmas offering and the Annie Armstrong 
Easter offering. 
	  
Men’s, women’s, and co-educational groups may be organized from time to time to motivate, 
educate, and lead church member’s involvement and participation in church, state, and Southern 
Baptist mission activities around the world. 
	  
Section 5.  Fellowship & Service 
	  
The Church shall encourage members to engage in regular Christian fellowship activities.  These 
activities may include, but are not limited to, church socials, church meals, small group outings, 
receptions & farewell parties, and other such activities. 
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Church members are encouraged to engage in various areas of service through the church.  From 
time to time training classes will be offered to help members identify their spiritual gifts and 
opportunities for ministry service. 
	  

X. CHURCH ORDINANCES 

Section 1.  Baptism 

This Church shall receive for baptism any person who has received Jesus Christ as Savior by 
personal faith, who professes Him publicly at any worship service, or who makes application to 
any church pastor, and who indicates a commitment to follow Christ as Lord. 
	  

A.  Baptism shall be by immersion in water. 
	  

B.  The Pastor, or his designee, shall counsel each candidate as to their stated faith and 
commitment. 

	  
C. Baptism shall be administered as an act of worship during any scheduled service of the 

church.  The Pastor, or his designee, shall administer baptism. The Baptism Committee 
shall assist in the preparation for, and the observance of, baptism. 

	  
. 

Section 2.  The Lord's Supper 
	  
The Church shall observe the Lord's Supper at least four times annually as scheduled by the church 
or as the Spirit may lead the Pastor.  The Pastor or his designee and Deacons shall administer the 
Lord's Supper.  The Communion Committee shall be responsible for the physical preparations. 

	  
	  
	  

XI. CHURCH FINANCES 

Section 1.  Budget 

The Budget Planning Committee shall prepare and submit to the Church for approval a unified 
budget, indicating by items the amount needed and sought for all local and other expenses. 
Offering envelopes will be provided for members' use. 
	  
Section 2.  Accounting Procedures 
	  
All funds received for any and all purposes shall pass through the church Treasurer, or Financial 
Coordinator, and be properly recorded on the books of the Church. Those who have responsibility 
that involves actual handling of funds shall be bonded, the church paying the bond.  A system of 
accounting that will adequately provide for the handling of all funds shall be the responsibility of 
the Finance Committee. 
	  
Section 3.  Church Year 
	  
The Church fiscal year shall run concurrently with the calendar year. 
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Section 4.  Expenditures and Receipts of Funds 
	  

A. No contract obligation shall be entered into or funds disbursed without the express 
authorization of the Church as provided for in the budget, a specific Church vote, or separate 
authorization as provided in the Finance Policy for the church. 

	  
B. No designated funds shall be received except where the Finance Committee has approved 

the receipt of funds for the designated cause. Separate accounting shall be maintained for 
all designated gifts and funds. 

	  
C. The receipt of gifts of real or personal property must be approved by the Trustees after a 

recommendation from the Finance Committee. 
	  
Section 5.  Audit 
	  
The Audit Committee shall assure that an annual internal audit is made of a type and nature deemed 
appropriate by the Committee.  An external audit shall be scheduled as specified in the Church 
Financial Policy. 
	  
Section 6.  Use of Donated Monies and Property. 
	  
Except where subject to written and church approved designations or exceptions, all monies and 
properties donated to the Church shall, in keeping with the law and church policy, become the sole 
property of the Church and be used for and/or disposed of as the Church deems appropriate. 

	  
	  
	  

XII. CHURCH OPERATIONS MANUAL 

Section 1.  Organizational Chart 

An organizational chart shall be prepared which will depict lines of responsibility in the 
administration of the Church. The Associate Pastor of Administration shall be responsible for the 
preparation and updating of such chart.  A copy shall be included in the church operations manual. 
	  
Section 2.  Policies and Procedures 
	  
Church policies and procedures shall be described in the Church Operations Manual. The manual 
shall be kept in the church office and made available to any member of the church.  The manual 
shall be maintained by the Associate Pastor of Administration or appropriate designee. Changes 
in policies and procedures may be initiated by a church committee, ministry team, or organization. 
Addition, revision, or deletion of church policies or procedures requires: 
	  

A.   Recommendations of the appropriate officer, committee, or team, 
B.  Approval by the Board of Deacons. 
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XIII. CHURCH STAFF 

Section 1.  Ministerial Staff Other than Senior Pastor 

The ministerial staff shall be called and/or employed by the Church as determined by the Pastor in 
consultation with the Personnel Committee.  When the need for an additional staff member is 
determined a job description shall be written.  Any minister or Associate Pastor that is to report 
directly to the Senior Pastor shall be called by a church vote. 
	  

At the time of any resignation at least two weeks' notice shall be given to the Church. The Pastor 
and Personnel Committee together may vacate the position of a ministerial staff member, such 
termination being immediate and the compensation conditions being determined by the Personnel 
Committee. 
	  
Section 2.  Non-Ministerial Staff 
	  
Non-ministerial staff members shall be employed by the Pastor, or his designee, in consultation 
with the Personnel Committee as the need for their services is determined.  The Pastor in 
consultation with the Personnel Committee shall have the authority to terminate services of non- 
ministerial staff members for just cause as determined by the Pastor in consultation with the 
Personnel Committee. 

	  
	  
	  

XIV. AMENDMENTS 
	  
All changes in the Bylaws must first be made at any regular meeting of the Board of Deacons, 
provided each amendment shall have been presented in writing at a previous meeting, and copies 
of the proposed amendment shall have been made available to each Deacon.   Amendments to the 
Bylaws shall have a concurrence of a majority two-thirds of Deacons present and voting.  Any 
bylaw amendments approved by the Board of Deacons shall be reported to the congregation at the 
next scheduled church business meeting. 
	  
Changes to any of the following sections of the Bylaws must also have the approval of the 
congregation: 

❷ Article I Name 
❷ Article II Objectives 
❷ Article III Statement of Basic Beliefs 
❷ Article IV Polity and Relationships 
❷ Article V Church Membership 
❷ Article X Church Ordinances 
❷ Article XIV Amendments 
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Each such proposed amendment must have first been approved by the Board of Deacons and have 
been presented in writing at a previous business meeting of the church with copies of the proposed 
amendment(s) being made available to all church members. Church approved amendments to the 
Bylaws shall have a concurrence of a simple majority of those members present and eligible to 
vote. 
	  
These Bylaws are to be reviewed every five years.  An adhoc committee of five people is to be 
appointed every five years by the Deacon Chairman. This committee is to review and update these 
Bylaws, as needed, and shall report their recommendations according to the amendment process 
described above. 
	  

5/22/00 
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